




The 21st World Meat Congress was held in the Hotel Conrad in Punta 
del Este, Uruguay from 7th to 9th November 2016. The Congress was 
hosted by the Uruguay National Meat Institute (INAC) and the Interna-
tional Meat Secretariat (IMS) and it was attended by over 700 delegates 
from 36 countries.

The Congress was opened by the President of INAC, Federico Stanham  
with speeches from the IMS President Guillaume Roué, the Uruguayan 
Minister of Agriculture, Tabaré Aguerre and the Mayor of Maldonado, 
Enrique Antía. There were seven sessions covering the subjects of Global 
Trends, Trade and Policies, Animal Care and Health, Consumer Trust, 
Sustainability, Human Health and Nutrition and Governance. The or-
ganisers arranged some new features at the Congress sessions including 
providing the facility for the use of delegates’ apps to make comments 
and to pose questions to the speakers; also, the ability to vote on particu-
lar issues that featured during the Congress.

The Pre-Congress Reception took place in the Montecarlo Room of the 
Conrad Hotel and the main Congress Dinner was held on the second 
evening at BOCA CHICA, in the Punta del Este port area, with an outs-
tanding beef course at which delegates were provided with complete tra-
ceability information. On the third evening there was a buffet dinner at 

the Hotel Conrad accompanied by live music and celebrations.

Prior to the Congress, the IMS Beef, Veal, Sheepmeat and Pork Commit-
tees all held sessions at which there were updates on the market situation 
and presentations on topical issues for the specific sectors. Chairmen 
and other office holders of these committees were elected for the suc-
ceeding two years. Following these meetings, the biennial meeting of 
the IMS General Assembly was held at which reports on all the work of 
the species committees was given as well as on the activity of the Com-
mittees for Sustainable Meat, Economics, Human Nutrition and Health, 
Marketing, and Animal Care. Elections to the Board of Directors and the 
Executive Council for 2016 – 2018 also took place.

In the foyer of the hotel, there was a cultural, social and economic ex-
hibition organised by INAC with the Museum of the Pre-Columbian 
Art and Indian (MAPI). The exhibition showed the development of the 
production and consumption of meat in Uruguay from pre-Columbian 
times to the present.
INAC laid on several post-conference tours. There were two professional 
tours to farming enterprises as well as another two to slaughterhouses, 
one of which also included a visit to some supermarkets. There were also 
tours to a variety of scenic and historical attractions in Uruguay.
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Session 1

Global Trends 

Moderator:
 
Erin Borror: Chair, IMS Economics Committee

Speakers:
 
Richard Brown: Director, GIRA 

Claus Deblitz: Deputy Director, Thünen Institute of Farm Economics

Justin Sherrard: Global Strategist, Rabobank International

Sergio de Zen: Professor at the Applied Economics Advanced Studies Centre (CEPEA), ESALQ, University of Sao Paulo
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The opening video identified many factors and assumptions about future fo-
recasts of production, consumption and trade in meat. It concluded with the 
following three questions:

• What are the game changers in the recent set of forecasting 
exercises? What have we learnt from these?

• What will the effect of technology be for future meat produc-
tion? Will it merely be adding resources to the existing knowledge 
base?

• What are the scenarios for meat production in the next 15 
years? How likely are any of these to happen or do we need to pre-
pare for uncertainty?

Increasingly complex issues facing consumers

Richard Brown opened by highlighting the complex array of issues which 
were concerning consumers about meat at present. These related to public 
health, nutrition, globalisation, animal welfare, environment and food fraud. 
None of these issues was new but they were becoming more prominent in the 
minds of the public because of the presence of social media. Frequently, the 
messages conveyed were negative from the standpoint of the meat industry 
– sometimes coloured by comments from lobby groups with vested anti-meat 
interests. The meat industry was aware of the need to respond when mislea-
ding information was conveyed but it was not always easy to communicate in 
a positive way; the danger was that the defence of the industry’s position 
came over in a confrontational manner.

However, World Meat Consumption is growing and will conti-
nue to grow

Despite this, he indicated that world meat consumption had grown in recent 
years and was likely continue increasing in the medium term. The fastest 
growing meat was going to be poultry meat with consumption likely to in-
crease in virtually all parts of the world. Sheep meat was also forecast to rise 
– partly due to the fact that most consumption took place in developing and 
emerging economies where meat eating is increasing at the fastest rate. Pork 
consumption would also increase because of he continued strong demand in 
Asian countries. Beef consumption was only expected to show a small rise 
partly because prices were likely to increase relative to other meats.

Other drivers of meat demand growth included further population growth 
(especially in Africa), a general rise in incomes, the increased proportion of 
the population reaching middle-class standards of living in emerging econo-
mies – and urbanisation. In addition to these well documented factors, he 
mentioned the greater availability and affordability of meat resulting from 
improved supply chain productivity, new technology and better alignment 
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Figure 1. Richard Brown Presentation.
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with consumer needs; also the more pleasurable eating experiences by consu-
mers of particular meat categories – beef was in an especially positive posi-
tion here; and finally, the improved marketing of the product in many coun-
tries with more emphasis on safety and shelf-life, convenience and better 
customer differentiation and segmentation. At the same time, he highlighted 
three ‘brakes’ on consumption growth which had been in evidence in the 
recent past: rising regulatory costs, increased price pressure and a continued 
period of low economic growth in some advanced economies.

US Beef Production to Increase in 2017 and 2018

A major feature in global beef production was the cyclical upturn in North 
America, particularly in the US, where production would continue to increa-
se in 2017 and 2018. For poultry meat, the upward trend in production levels 
would continue due to favourable feed costs. In the case of pig meat, produc-
tion in China had decreased in the past two years mainly due to restructuring 
of the sector but supplies were rising in the EU and the US. In the case of 
sheep meat production had been relatively stable or declining in most major 
producing countries but was rising in China stimulated by higher producer 
price levels. The relative competitiveness of different countries in global mar-
kets had been heavily influenced by the fluctuation of exchange rates in re-
cent years as shown in Figure 1.

The Important Role of Farm Level Factors to Supply Chain Effi-
ciency

Claus Deblitz emphasised the importance of farm level developments in the 
beef supply chain. A complicating factor was the wide variation in systems of 
production around the world. Agri benchmark had identified four main sys-
tems for beef finishing:

• The pasture based system – most common in Australia, New Zealand, 
Ireland and parts of South America

• The feedlot system – where cattle were finished on grain and other 
energy feeds; this was a common system for North America but beco-
ming more prominent in South American countries
• The indoor housing systems with silage and other forage feeding – 
typical for many continental European countries
• The cut and carry system utilising fresh cut grass and other vegeta-
tion, which was most evident in the developing countries of Sub-Saha-
ran Africa

These production systems had fundamentally different cost structures with 
big implications for price and competitiveness down the supply chain (see 
Figure 2). The systems would also give rise to differing supply responses to 
price changes as well as varying beef cycle lengths. The selection of different 
systems was not just dependent on climate, soil type and land availability but 
on the extent to which beef was produced from the specialised beef herd or 
was a by-product of the dairy herd. 

The meat industry ought also to take into account the fact that many of the 
drivers for production trends were not factors inherent to internal sector pro-
fitability or new technologies but a range of macro-economic and political 
factors. These included types of governance systems (including farm support 
measures), access to capital, infrastructure, logistics and regulation. Because 
of the influence of these factors, productivity growth and efficiency improve-
ments in the beef sector had been slow and the wide gap between the top 
quartile and bottom quartile of producers in terms of efficiency levels had not 
narrowed significantly. It was also important to realise that management 
‘know how’ was often more important than the adoption of new technology 
when it came to productivity increases. In view of this, it was disappointing 
that national investments in public extension and advisory services had been 
declining.
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Figure 2. Claus Deblitz Presentation.
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Red Meat in an Increasingly Competitive Animal Protein Market

Justin Sherrard addressed the challenges for the meat industry in the context 
of the global market for animal protein. In the first instance the animal pro-
tein market was becoming more competitive. As evidence for this he quoted 
the situation in two of the world’s three major markets for animal protein – 
the EU and the US. In the case of the EU, consumption had been stable in 
recent years but production had been rising – mainly for pork and poultry 
meat. This meant that there had been pressure to increase exports or face a 
significant decline in price levels. In 2016, this had not been a significant pro-
blem in view of the striking increase in import demand from China, the 
world’s other major animal protein market. However, the EU would face in-
creasing pressure in future years if China became more self-sufficient and less 
import dependent – also if the structure of its imports were to be more focus-
sed on its own equity ownership supply chains, such as Smithfield in the US. 

Animal protein consumption had risen in North America – but this had been 
driven by greater availability rather than stronger demand; the net result was 
that prices had been declining and competition had become fiercer.

Justin went on to show that the animal protein market had become more 
complex. This had resulted in increasing demands on the meat industry at all 
levels. With individual consumers looking for greater versatility and specifi-
city in their requirements there had been a need for greater attention to pro-
duction systems, regulatory issues and a variety of other drivers. Quality was 
increasingly being re-defined by a collection of new consumer preferences as 
shown in Figure 3. He recommended that a key area for industry response to 
these challenges was the strengthening of supply chains. Effective chains nee-
ded to focus on adding value by reducing risk, raising productivity levels, 
improving access to capital, finding new markets and enhancing reputation 
and brand which was best achieved by increasing control and better manage-
ment of the chain. This, in turn, required improved feedback from consu-
mers, better information on meat quality and effective use of technology. 

Despite these inevitable additional pressures on management and costs, there 
were rewards to be gained for companies that succeeded in this growth market.

Brazilian Economy having a big Influence on Beef Sector Development

Sergio de Zen focussed on developments in the Brazilian beef industry. His 
key message lay in the linkages between the Brazilian beef sector and the 
national economy. There had been poor economic performance in recent 
years although the new Acting President was trying to address these issues. 

The public-sector deficit had risen to over 70% of GDP in recent months and 
interest rates had remained at over 14% since the end of 2015. The result was 
that investment in the economy had dropped to 18%, which compared to 
higher levels in many other South American economies. The key need was to 
recover investment levels and the Government had taken steps to address 
this by imposing limits to public spending.

Beef production costs had risen markedly in recent years – however, at the 
same time there had been a significant increase in stocking rates which had 
helped producers to survive during the periods of recession in 2015/16.The 
fastest growth in productivity historically had occurred in Southern and 
Western States of Brazil, where cattle per hectare rose at double the rate 
achieved in the other main producing areas; carcase weights had also increa-
sed and there remained tremendous scope for further increases in the pro-
ductivity of beef production in the next few years.

Sergio showed the extent of direct Government investment in Brazil’s three major 
meat companies, JBS, Marfrig and BRF. This had peaked in 2014 and then decli-
ned in the past two years. He indicated that BNDES, the national development 
bank, would be seeking to sell their shares in these companies. In relation to ex-
ports, the international perception of Brazilian beef, although higher than for some 
other exporting countries, was lower in quality levels than was the case for US, 
Australian, Uruguayan and Argentinian beef – there was scope for improving this.
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Figure 3. Justin Sherrard Presentation.
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Domestic Demand Changes will have a big Influence on Export 
Volumes

In some final tables, Sergio showed the critical importance of the growth in 
GDP as an indicator of potential beef export volumes from Brazil (see Figure 
4). He further estimated that at one extreme (annual growth in production at 
0.6% per annum between 2015 and 2022 coupled with economic growth of 
3.5% in the same period), Brazil would become a net importer of beef of 
50,000 tonnes. At the other extreme (annual growth in production of 3% and 
GDP decline of 3.4%), Brazil would increase its beef exports to 3.9million 
tonnes. In the first scenario, Brazilian beef consumption per head would rise 
by 12% whereas in the other scewnario there would be a decline of 8%.
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Figure 4. Sergio De Zen Presentation.
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‘China will continue to rely on imports to meet this demand but the nature of 
the trade will continue to evolve. We expect more trade to come via dedicated 
supply chains, such as those established through equity ownership’

Justin Sherrard Global Strategist, Rabobank International
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Reflections on Session 1

World meat consumption is likely to continue rising – but who will be the 
beneficiaries of this in the increasingly competitive world for animal prote-
ins? For individual categories, poultrymeat and aquaculture products will be 
the lower priced proteins providing the main competition for the red meat 
sector – there was little expectation that lab-based meat will pose a big threat 
at least over the next 10 years. The Chinese market appears to be crucial over 
this period. According to Li Shuilong, the President of the China Meat Asso-
ciation, meat imports into China will more than double and reach 10 million 
tonnes by 2020. If this scenario proves correct then major exporting coun-
tries for most meat categories will be significant beneficiaries. However, if 
there is a more protectionist world scenario with importing countries keen to 
maximise self-sufficiency levels, then major exporters will be more challen-
ged - particularly those with small domestic markets. Whatever the situation, 
there is no doubt that the red meat sector needs to improve the effectiveness 
of its supply chains; also, there will be more consumer interest on what ha-
ppens at the farm level. Technology will continue to play an important role in 
improving competitiveness but it should not be at the expense of a lack of 
focus on good management at all levels.
 





Session 2

Trade and Policies

Moderator:
 
Philip Seng: President, US Meat Export Federation

Speakers:
 
Will Martin: :Senior Research Fellow, International Food Policy Research Institute (IFPRI)

Luis Carazo: International Trade Specialist, Polytechnic University of Madrid and the European Commission

Geoffrey Wiggin: Former Deputy Administrator, Office of Agreements and Scientific Affairs, Foreign Agricultural Service, 
US Department of Agriculture
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The introductory video identified the overall benefits from free trade but also 
focussed on why barriers occurred in trading relationships between coun-
tries. It concluded with the following three questions:

• What are the conflicting pressures for trade policies in di-
fferent countries wishing, on the one hand, trade liberalisation 
and, on the other, the need to stimulate domestic production?

• Is trade the main driver for many countries? What about 
other drivers such as environment and public health?

• What are the next moves of countries and regions in terms 
of trade agreements?

In looking at the economic reasons behind agricultural trade, Will Martin 
focussed on four key drivers:

1.Land availability. There were huge disparities in land availability per 
head of population around the world as Figure 5 shows. This clearly demons-
trates one key reason why the US and Brazil were major global exporters of 
meat and other agricultural products – and why Japan and South Korea were 
major net importers. 

2.Productivity. Agricultural productivity levels varied enormously 
around the world and this explained why some countries were able to deve-
lop successful export business. For example, the EU was a major net exporter 
of pigmeat because it had several individual member states with highly effi-
cient pig industries which were globally competitive; this offset some of the 
disadvantages of being located in a land mass of relatively high population 
density.  

3.Income growth. On the demand side, emerging and middle income 
countries had populations which increased their animal protein levels at a 
fast rate once they had incomes above a certain minimum level. This could 
frequently create a growing import demand where their domestic industries 
could not produce at a comparable rate. Mexico, the Philippines and Vietnam 
were examples of this at present.

4.Demand Patterns. Demand was influenced not just by income levels 
but also by cultural and religious factors. For example, beef consumption in 
India was very low because of Hindu traditions – yet India had the highest 
cattle and buffalo population in the world. The buffalo beef export industry 
had grown significantly in recent years - partly because of the surplus of this 
product in India. 
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Figure 5. Will Martin Presentation.
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Protectionist Behaviour can sometimes be Disguised

Turning to trade policies applied by different countries, food security had 
become an important consideration for many as they sought to apply some 
form of protection for their domestic industries. However, food security 
could often be confused with self-sufficiency - whereas what mattered was 
the need to have access to food. Another cause of trade barriers was the appli-
cation of food quality and safety standards which could, in effect, be a disgui-
sed form of protection. In recent years, the World Trade Organisation’s sani-
tary and phytosanitary measures (SPS) had played a positive role in seeking 
to restrict the use of these standards for protectionist purposes. Political eco-
nomy factors could also play a role in preventing freer trade flows and these 
often resulted from the influences of domestic lobbies. Final consumer goods 
tended to be more protected than primary products or intermediate goods 
– this was why there was less protection to feedstuffs than for meat categories 
in several countries. Will concluded that trade flows were influenced by a 
number of factors but land endowments were critical – with productivity and 
demand issues playing an important but subsidiary role. Trade policies ten-
ded to be driven by political economy factors with food safety and food secu-
rity sometimes being misrepresented.

Distinction between Agriculture and other Industries

Luis Carazo was keen to emphasise that agriculture was different from other 
industries and this needed to be recognised in trade discussions. In the case 
of the EU, parties to the negotiations needed to realise that officials were so-
metimes defending the interests of small farmers with low incomes in rural 
areas. In addition, the main end product of agriculture was food which was 
necessary for our survival; this would therefore inevitably be subject to addi-
tional considerations in any trade negotiations. He referred to the significant 
reforms that had taken place in the EU’s agricultural policy (the CAP) over 
the years although it had retained its focus on the needs of farmers and rural 
communities. Successive changes had included more flexibility in the CAP’s 

application in different regions, greater emphasis on its role in provision of 
public goods as well as on quality – and the phasing out of export refunds.
In relation to trade agreements, although food security was no longer the 
main issue it was essential to find areas of mutual benefit for the different 
parties in order to achieve a successful conclusion to the negotiations; above 
all, there needed to be a recognition of sensitivities. In relation to the EU/
Canada discussions, for example, Canada had recognised that beef was a sen-
sitive area for the EU (see Figure 6). Finally, it was important to take into 
account the views of key stakeholders.

Trade Agreement would become more Difficult due to Heigh-
tened Society Requirements 

Looking to the future, Luis thought that the agriculture sections of future 
trade agreements would remain difficult – not least because it was not merely 
a question of looking at the economic issues. Requirements of society such as 
health, environmental, animal welfare and nutritional factors would become 
more important parts of the discussions than tariffs. In addition, the meat 
sector would raise particular difficulties due to the many sensitive areas in-
volved and meat consumption levels were declining in a number of major 
industrialised countries which meant that their industries were seeking ex-
port markets in the emerging economies. This brought them into competi-
tion with other world suppliers, who were keen to increase their penetration 
in these markets. He expected nutritional aspects of meat consumption to 
become an increasingly important consideration – even in those countries 
which did not currently attach importance to this.

Geoffrey Wiggin focussed initially on attitudes to trade and FTAs in the US as 
the World Meat Congress was taking place in the same week as the US Presi-
dential Election. He described the US electorate as going through an ‘epochal 
identity crisis as the multi-ethnic, diverse population of the nation begins to 
find its expression politically at the national level’. This process was made 
more difficult following the 2008 financial crisis and the accompanying re-
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Figure 6. CETA Agreement (Source: CBC).
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cession which had a major impact on the ‘employment and financial security 
of many Americans’. He indicated that it was not surprising that trade agree-
ments including the TPP were the subject of adverse comments from both 
Presidential candidates. (see Figure 7) His view was that once the election 
had taken place, the winning candidate would soften their position on trade 
agreements. (At the time of writing, it is far from clear whether this will be 
the case!). He referred as well to the US constitution that ensured that the US 
Congress had powers to limit any unacceptable action which was advocated 
by the Presidency.

He went on to say that the overwhelming economic truth that US Presidents 
and Government Departments had come to agree about – regardless of party 
affiliation – was that reducing barriers to trade was good for the US economy 
(as well as for economies of other parties in any agreement) and that being 
left out of any trade agreement was not good news for the countries concer-
ned. Liberalising trade has been shown to be beneficial in theory and could 
be seen over the years to have been positive in practice.

Simpler Trade Agreements Should be the Objective from now on 

Geoffrey gave his views on the kind of trade agreements to expect in the fu-
ture. He believed that the Doha Development Agenda (DDA) would not suc-
ceed because of its excessive complexity and he could not see any future mul-
tilateral agreement along the lines of the successful Uruguay Round. He 
indicated similar concern about the shape of future FTAs despite the views 
expressed in a recent lecture given by Pascal Lamy, a former Director General 
of the WTO. Lamy had indicated that the ‘New World’ trade agreements 
would need to focus on societal values and consumer risk and had gone on to 
argue that agreements that span these issues would result in a truly better 
trading world. Jerry Wiggin disagreed with this and took the view that such 
‘New World’ agreements would be increasingly impossible to conclude and 
would not necessarily improve world trade because they would:

• be bound to lack objective standards to judge product acceptability

• not have uniform societal standards

• risk paternalism with one country claiming superiority over another

• have inappropriate application of any harmonised standards becau-
se of differing circumstances and conditions in various countries

He went on to conclude that it would be best to leave the treatment of societal 
values and precautionary risk for consumers and the private sector to decide. 
This would, in turn, have big implications for product labelling, information 
flow and checks to safeguard the veracity of information provided to consu-
mers. However, the big advantage from this would be that the ‘market would 
decide whose products survive’. If the alternative was to go down the Lamy 
route, there would be fewer trade agreements and producers and consumers 
around the world would be the losers.

The Problem of having Winners and Losers in Trade Agreements

At the conclusion of the session, Philip Seng referred to the lack of construc-
tive dialogue between those in favour of FTAs and those against. The pro-
blem was that the existence of winners and losers from these agreements ten-
ded to produce polarised opinions. Another complication was the big 
difference in the levels of government support applicable in different coun-
tries as shown in the work carried out by the OECD on Producer Subsidy 
Equivalents (PSEs). On societal values, these would surely not be common 
across the world - and, in any case, who should determine these values?  It 
seemed inevitable that future agreements would need to be less all-embra-
cing and even be limited to particular sectors.  
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Figure 7. TPP Talks (Source: https://tpp.guide).
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“Increases in meat trade in the coming years will depend heavily on economic 
growth rates and on what happens with trade reform. Growth over the past few 
years has been substantially below what was anticipated in 2012, and the out-
look for the next few years also looks much more subdued. In some recent 
work, I estimated that cumulative growth between 2015 and 2030 in developing 
countries would drop from 150 percent of today’s level to 100 percent. Much of 
this slowdown is in countries such as China, where marked increases in meat 
import demand might be expected given limited domestic supply capacity.”

Will Martin Senior Research Fellow, IFPRI, Washington DC
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Reflections on Session 2

The current nationalist anti-free trade sentiments in North America and el-
sewhere will inevitably have implications for future world trade in general – 
and meat will be affected by this. Part of the reason for the antagonism 
towards Free Trade Agreements (FTAs) is that evidence shows there have 
been significant losers from FTAs even where the overall economy in general 
has been the beneficiary. In order to reverse the current hostility, society may 
need to accept that Governments should address some of the legitimate con-
cerns of the ‘losers’ (by providing retraining where jobs have been lost or 
fresh investment in alternative employment areas where industries have been 
shut down, for example). One major impact of the anti-trade sentiment is li-
kely to be the slowing down in the number of new FTAs and some further 
limitations in their scope. However, this may not necessarily be accompanied 
by a reduction in the rate of growth in the world meat trade, particularly if 
China continues to grow its import volumes as projected in its latest 5-year 
plan. Alongside this, a protectionist environment might well result in a diffe-
rent balance of advantage for particular exporting countries. In a worst-case 
scenario, where global meat trade does not increase due to countries pur-
suing strong self-sufficiency goals, there could be damaging consequences 
for certain major exporting countries, especially those without large domes-
tic markets to supply. For those keen to see a continuation of the progress 
towards freer world trade which has been the pattern of the past 60 years, 
there is a need for clearer arguments to be put, positive examples of the bene-
fits to be shown and greater leadership from politicians 





Session 3 

Trade and Policies

Moderator:
 
Mick Sloyan: Strategy Director, Agriculture and Horticulture Development Board, UK

Speakers:
 
Andrea Gavinelli: Policy Officer, European Commission

Marcia del Campo: Principal Scientist, National Institute for Agricultural Research (INIA), Uruguay

Luis Barcos: Regional Representative for the Americas, World Organization for Animal Health (OIE)

Lesley Mitchell: International Head of Policy, World Animal Protection
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The introductory video looked at the historical development of animal welfa-
re concerns in the global meat industry. It also touched on the Five Freedoms 
underpinning animal welfare in many countries of the world. 
These were the need: 

• for a suitable environment
• for a suitable diet
• to be able to exhibit normal behaviour patterns
• to be housed with, or apart from, other animals
• to be protected from pain, suffering, injury and disease

The video concluded with the following three questions:

• Who is developing animal welfare standards worldwide and 
under what criteria?

• What are the strategies to seek assurances for welfare and 
animal health; do they consider the differences in animal produc-
tion systems?

• Will standards represent barriers to trade between countries 
and companies?

Andrea Gavinelli, Head of the Animal Welfare Unit at the European Com-
mission, emphasized the principles laid down in Article 13 of the Treaty on 
the Functioning of the EU, which talked about Member States needing to pay 
‘full regard to the welfare requirements of animals, since animals are sentient 
beings’. It also referred to the need to respect ‘religious rites, cultural tradi-
tions and regional heritage’. He went on to talk about the multidimensional 
nature of animal welfare - and its link with the health of animals and people. 
This had meant that the welfare of animals is emerging as a necessary tool in 
achieving a sustainable food system. EU standards for health and welfare 
were being developed in line with the latest scientific knowledge. They were 
seen as important for adding value to the chain, improving food safety and 
helping to prevent animal disease.

Animal Welfare Improvements required Government and Indus-
try Action as well as Consumer Involvement

Turning to the ways that the strategies were to be implemented, Andrea saw 
the need for effective legislation to be combined with the pull of consumer 
demand and industry engagement to make progress in achieving sustainable 
animal welfare improvements. A range of controls in a number of areas inclu-
ding feed and feed safety and animal by-products was necessary to ensure 
continued support from businesses and to maintain consumer trust. Com-
pliance was steadily improving through effective audits and study visits by 
the EU’s Food and Veterinary Office, as well as infringement proceedings 
where necessary. The influential EU Retail Forum had also issued a paper on 
animal welfare, in which retailers were encouraged to ‘adopt a farm animal 
welfare management system’.

Finally, Andrea welcomed the progress being made on international stan-
dards, considered that effective animal health and welfare policy could provi-
de a boost to world trade and talked about new societal values as a global 
trend for new models of consumption (See Figure 8); he also thought that a 
holistic approach to animal welfare could make positive contributions in 
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Figure 8. Andrea Gavinelli Presentation.
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areas such as anti-microbial resistance, food waste and environmental im-
pact. Although these comments might appear aspirational, he finished with 
the quote from Nelson Mandela ‘It always seems impossible until it is done’.

Marcia del Campo talked about the wide number of international bodies 
which had led the way on animal welfare. This included OIE, FAO, OECD, 
ISO as well the IMS and a number of NGOs. In addition to this, there were a 
wide range of private initiatives. In looking at the worldwide need to move 
towards sustainable systems of food production, the social environmental 
and economic pillars of sustainability needed to be met. Effective animal wel-
fare policies brought in the importance of moral societal values and the need 
for scientific knowledge to form the essential base for decision-makers. She 
also emphasized the fact that animals were sentient beings ‘not merchandise’, 
the fact that the issues involved were multi-faceted and closely linked to heal-
th, safety and the environment; the economics of production should also not 
be ignored. She was concerned that international policy makers do not always 
take into account the differences in production systems and the widely diffe-
ring geographical situations in which livestock were produced.

The Vital Role of Beef in the Uruguay Economy

Marcia proceeded to spotlight the situation in Uruguay, for which meat pro-
duction and exports (primarily beef) were fundamentally important to the 
economy as a whole. Uruguay exported to a broad range of global countries, 
with very different income levels and cultures (illustrated by the Human De-
velopment Index categorization in Figure 9. The Uruguayan beef industry 
had a high reputation for its quality-linked  traceability system and when it 
came to animal welfare issues, there were pressures – particularly at the far-
mer level - to remain competitive. She summed up the dilemma by stating 
that they were having to ‘produce food at the same time as working with li-
ving animals’. They aspired to meet the requirements of consumers at the 
same time as making sure that the claims made for their meat were exactly 
what was produced. In looking at their future potential strategies, they would 

be emphasizing the naturalness of their beef production -  never using anti-
biotics, growth promoters or animal by-products in feed.

Finally, in addressing the issue of whether animal welfare was a trade barrier 
or an opportunity, she highlighted some of the difficulties for a major global 
exporter like Uruguay. Producing meat to steadily higher animal welfare 
standards (with ‘demands increasing on a daily basis’) imposed extra costs of 
production. However, in answer to the question ‘Which market pays higher 
prices for animal welfare?’, her emphatic answer was ‘NONE’.

Luis Barcos talked about the central role played by OIE in the areas of animal 
health and welfare. It currently had 180 member countries from all parts of 
the world and operated its new World Animal Health Information System 
(WAHIS). The WAHIS interface provided a comprehensive range of infor-
mation on immediate notifications from countries’ reports on exceptional 
animal health occurrences as well as six monthly and annual reports from 
each of its member countries. It operated alongside its two ‘sister’ organiza-
tions, Codex Alimentarius which was concerned with food safety and the 
International Plant Protection Convention (IPPC), which was responsible for 
plant health. OIE had been looking at a range of important issues in the area 
of animal health; these covered such areas as disease surveillance, risk analy-
ses and vaccine production standards.

In relation to Foot and Mouth Disease (FMD) vaccination continuing to be a 
factor for trade in beef in the medium term, he emphasized the stance of OIE 
that there was no risk to trade from countries which were FMD free with 
vaccination. In answer to the major animal disease threats facing the global 
meat and livestock sector in the next few years, he indicated FMD for cattle 
(see Figure 10), Classical Swine Fever as well as African Swine Fever for pigs 
and Avian Influenza for poultry. He spoke about the many benefits to disease 
control on public heath, human nutrition, alleviation of poverty, reduction in 
production losses, protection of the environment and access to markets.
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Figure 9. Marcia del Campo Presentation.
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Important for Countries to Implement the OIE Animal Welfare Standard 
In relation to the harmonization of animal welfare standards, the most im-
portant progress that had been made related to the implementation at a na-
tional level of the OIE standard. Increasing numbers of stakeholders were 
becoming aware that the implementation of the OIE Animal Welfare Stan-
dard was a good way to improve production and health. Luis welcomed the 
fact that IMS was an active member of the OIE Animal Welfare wor-
king-group. In a recent development OIE had a cooperation agreement with 
the ISO to create an ISO Technical Specification for Animal Welfare manage-
ment.

Looking to the future, OIE would continue to support its Member Countries 
with technical and political input for good governance and veterinary servi-
ces; also to provide solidarity and mobilize possible donors for developing 
countries to strengthen their veterinary services; finally, to engage in interac-
tion with industry and public-private partnerships.

Global Public Opinion now more Concerned on Animal Welfare

Lesley Mitchell quoted the results of various consumer surveys on animal 
welfare issues, which served to demonstrate that the subject was becoming 
steadily more important to society. In relation to EU countries, a 2016 Euro-
barometer survey established that animal welfare was a well-established con-
sumer concern. Four out of five people wanted better welfare for farm ani-
mals and nearly 60% said that they would pay more for it. In China, 71% of 
respondents to a recent survey considered the welfare of animals important; 
with 83% wanting to see production systems that gave pigs the freedom to 
move – i.e. not confining pigs to stalls. Moreover, 75% were willing to pay 
more for higher welfare pork with 76% of consumers willing to choose retai-
lers who provided higher welfare pork. In another study in China, 50% of 
respondents were concerned about the overuse of antibiotics and 48% com-
menting on the ‘bad taste ‘of industrially farmed products. Finally, in the US 
a recent survey indicated that 69% of Americans surveyed believed farm ani-

mals should not suffer. In another survey, young US consumers found the 
concept of factory-farmed meat reduced their willingness to buy, thinking it 
to be worth less.

Figure 11 illustrated from a major study by Deloitte in the US that the value 
drivers for consumers in making food purchases were changing – with some 
shift away from traditional factors such as price, taste and convenience to 
newer ‘influencers’ such as health and wellness, safety, social impact and ex-
perience. This was likely to result in issues like animal welfare being more 
prominent in consumer minds. She quoted examples of how companies such 
as McDonalds, Walmart and Cargill were all looking carefully at their sour-
cing policies to ensure that good welfare practices were observed; Nestlé were 
another company who had been keen to raise standards and had been wor-
king with World Animal Protection. The net result of this was that private 
welfare initiatives were leading the way with improvements to the industry.

Lesley proceeded to demonstrate that good animal welfare can have positive 
implications for productivity on farm; she showed from evidence produced, 
with the help of agri benchmark, data from pig herds in Spain, Netherlands 
and Brazil, that production per sow per year was frequently higher under 
good welfare systems than was the case with sows kept in sow stalls. Not only 
this, but the evidence also showed that financial returns per sow were also 
superior in systems using higher animal welfare standards. In conclusion, she 
described the improvements in animal welfare as ‘a journey that is well under 
way’. The evidence included the OIE/ISO initiatives, the progress being made 
in the EU, industry initiatives including in the world’s largest livestock pro-
ducer, China, and the private standards that were forging ahead.
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Figure 10. OIE Map of the world incidence of FMD.
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Figure 11. Lesley Mitchell Presentation.
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‘The role of civil society is essential in contributing to the approach and deve-
lopment of animal welfare standard. Although NGOs have a clear role to play in 
influencing public opinion, their approach should be holistic in order to cope 
with the multi-dimensional role of animal welfare.’

Andrea Gavinelli, Head of Animal Welfare, European Commission
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Reflections on Session 3

Animal health and welfare have been subjects linked together to an increa-
sing degree in recent years. This linkage is important for our vision of the 
contribution from sustainable livestock production to our future food su-
pplies. The continuing dilemma with animal welfare is the divergence in atti-
tudes and approaches in different parts of the world. Although there is some 
evidence of a narrowing of these differences, it is hardly surprising that emer-
ging exporting countries see the issue of animal welfare in some advanced 
economies as being used too often as a protectionist measure. OIE’s work in 
developing greater consensus around standards in this area continues to be of 
major importance. Turning to animal health issues, there are the ongoing 
challenges posed by the major epizootic disease threats, but new issues are 
also emerging. The most topical of these is the issue of anti-microbial resis-
tance (AMR) and the need to ensure antimicrobials are used appropriately in 
both humans and animals in future years. It is vitally important that the in-
dustry acts responsibly in this area. It may also need to be prepared to defend 
its position from some of the more extreme views expressed by lobby groups. 
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Consumer  Trust

Moderator:
 
Rod Slater: Chief Executive Officer, Beef & Lamb New Zealand Marketing & Advertising

Speakers:
 
Laurie Bryant: Executive Director, Meat Importers Council of America (MICA)

Juan José Grigera Naón: Coordinating Committee for Meat, Sociedad Rural Argentina

Ted Bilyea: Agri-food consultant

Jack MacIntyre: Lead Analyst, Canadean’s Food Service
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The introductory video identified the overall benefits from free trade but also 
focussed on why barriers occurred in trading relationships between coun-
tries. It concluded with the following three questions:

• What are the conflicting pressures for trade policies in di-
fferent countries wishing, on the one hand, trade liberalisation 
and, on the other, the need to stimulate domestic production?

• Is trade the main driver for many countries? What about 
other drivers such as environment and public health?

• What are the next moves of countries and regions in terms 
of trade agreements?

Laurie Bryant started by quoting the example of the US Beef Industry’s Long 
Range Plan, which had the title ‘Grow Consumer Trust in beef and beef pro-
duction’. There had been industry-wide involvement in drawing this up. It 
included the need for investment in areas such as 1. antibiotic stewardship to 
safeguard human and animal health, 2. certifying production practices parti-
cularly focussing on areas of consumer concern, 3. ensuring beef safety, 4. 
protecting beef ’s image anticipating and combatting attacks on beef con-
sumption and 5. engaging beef advocates particularly industry influencers. 

Laurie proceeded to highlight the importance of responding to consumer 
challenges, not least because failures by one company could impact on the 
image of others, and provide ammunition for antagonists to suggest it was an 
industry-wide problem.

It was important to be ‘on the front foot’ as an industry and transparency was 
key to this. The Glass Walls Project of the North American Meat Institute was 
a good example of this. In addition, organisations and businesses needed to 
be prepared for the unexpected. Although the 2003 BSE case in the US had 
caused many challenges for the industry, particularly with the loss of export 
markets, US consumption and prices had not been affected. It was also im-
portant to make effective use of social media – if only because those who 
were detractors of the meat industry were making extensive use of it. Finally, 
traceability right down the line was an effective means of improving consu-
mer trust – particularly where they could see the link in the meat display case 
back to the farmer.

Juan José Grigera showed a case study of a programme for building trust 
amongst Argentine consumers of minced beef destined for human consump-
tion. The project was carried out by IPCVA, the national beef promotion ins-
titute. A consumer survey carried out in conjunction with Argentina’s Natio-
nal University had looked at risks in all stages of the chain and concluded that 
the areas with the greatest risk were at the abattoir; the transport from the 
abattoir to the point of sale; and at the retail or supermarket outlet. There was 
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least risk at the farm stage and with the handling of meat in the home. The 
project then proceeded to analyse and quantify the various risks involved at 
the key stages; after this, it carried out training programmes for relevant in-
dustry staff which were provided free for the personnel concerned. They also 
produced a thirty-four page Butchers handbook, which covered potential 
food poisoning bacteria such as e coli, salmonella and listeria; hygiene in the 
meat plant and butchers’ shop; education and training of staff; business pro-
cess management;   pest control and best practice.

Objective to Roll out the Benefits throughout Argentina 

The initial outcome of this programme proved successful with a pilot project 
with butchers in Berisso, south-east of Buenos Aires. The project reported a 
29% reduction of high risk associated with bacteria between 2011 and 2013 
and significant reductions in bacterial contamination on mincers’ knives, 
mincers and hands. IPCVA were now planning to roll out the programme to 
over 80 further districts in different parts of Argentina (see Figure 12).

Consumer Trust should be seen as a ‘Burning Platform’

Ted Bilyea is now an agri-food consultant having previously been Executive 
Vice President of Maple Leaf Foods, Canada’s major consumer packaged 
meat company. He started off with the comment that trust was the ‘require-
ment to maintain social licence’ with four elements making up this trust: 
provenance, ethics, sustainability, and health. The challenge to the meat in-
dustry was that all four of these needed to be worked on if consumer trust 
was to be maintained and enhanced. He highlighted different areas where 
trust had been breached. In the case of the horse meat scandal in the UK, 
there had been a case of fraud – one of the consequences of which was that 
the British Food Standards Agency had set up a national food crime unit. In 
the case of food safety breaches and meat recalls, these were becoming regar-
ded as negligence not accidents. Animal welfare breaches had also undermi-
ned trust and become a ‘lightening rod’ for the anti-meat movement.

Importance of Remembering that seventy-five per cent of Infec-
tious Diseases were Zoonotic

Ted quoted the World Economic Forum’s Global Risks Report for 2016 (Fi-
gure 13) which highlighted the top ten risks in terms of likelihood and im-
pact. Potential meat industry risks such as ‘failure of climate-change mitiga-
tion and adaptation’, ‘water crises’, ‘spread of infectious diseases’ and 
‘bio-diversity loss and ecosystem collapse’ all featured in these tables. In rela-
tion to infectious diseases he reminded delegates that 75% of infectious di-
seases were zoonotic. In summing up this section of his presentation he sta-
ted that the ‘greatest threat to the global meat industry is failure to see trust as 
a burning platform. If we cannot deal with risks we can control, what hope is 
there of maintaining trust in the face of existential threats’. He quoted a recent 
publication from an authoritative source which had recommended that the 
solution to steadily increasing costs from rising global animal protein de-
mand by 2050 was to satisfy the increasing demand for animal protein with 
vegetable protein. He also noted that one of the world’s major meat packers 
had recently announced that it was investing in plant protein alternatives.

In looking at the solutions to be adopted by the industry, Ted advocated the 
fundamental requirement of accountability by the industry. A starting point 
for this was ‘genuine’ traceability and he quoted the DNA traceability which 
was in use by the Canadian Food Inspection Agency. This needed to be su-
pplemented by effective risk control measures right down the supply chain. 
He advocated a Global Industry Database to track incidents of food fraud, 
food safety breaches and animal welfare abuse. Turning to the subject of so-
cial media, he said that although it had been exceptionally effective in expo-
sing fraud, scandal and greenwash, it could also be an asset to build trust and 
incentivise improvement – it had rewarded accountability and good practice 
initiatives such as the Global Roundtable on Sustainable Beef initiative.
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Figure 12. Juan Grigera Presentation.
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Fifty Percent of Consumers Found it Difficult to Trust Grocery 
Businesses

Jack MacIntyre is a Lead Analyst with Canadean, a company which carries 
out in-depth market research across a range of categories in the food, drink 
and other FMCG product areas. He started by quoting from one of their re-
cent surveys which showed that 50% of consumers found it difficult to fully 
trust any grocery business or brand, regardless of size. In relation to retailers, 
two further shifts had changed how product claims were perceived by consu-
mers: 

1) whereas previously there was an environment in which consumers had 
struggled to find information, there was now a situation of information over-
load; and 

2) consumer trust in retailers and manufacturers was low. He emphasised the 
importance of supply chain integrity and responsibility - in relation to trust 
with consumers, there had recently been a period of low food price inflation 
but there were likely to be some changes in the next few years (see Figure 14  
). 

These indicated that global cost increases due to ingredients rises and legisla-
tive change induced increases were likely to be on average 43% between now 
and 2021. Significant increases were forecast to take place in all parts of the 
world but particularly in the Asian-Pacific region for ingredient costs. In ad-
dition to this, cost rises of between 30 and 36% were forecast to occur for te-
chnology, marketing and distribution logistics. These data came from a Ca-
nadean Global Executive Survey.

Finally, Jack gave succinct answers to the 3 questions which had been posed 
in the introductory video:

Why should we be complicit in the wrongdoing or lack of controls of certain 

companies?
Answer: there is no choice in the matter.
Is this an issue for public or private initiatives? How should we communicate 
with consumers?

Answer: Public legislation backed by private initiatives.
Is traceability a good instrument to build consumer confidence? Why?

Answer: Yes – fits naturally with consumer mindsets.
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Figure 13. Ted Bilyea Presentation.
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Figure 14. Jack MacIntyre Presentation.
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A positive response to a consumer trust crisis.
Maple Leaf Foods emerged stronger and more trustworthy than before from a 
Listeria incident that involved several deaths. The transformation started with 
a clear public acceptance of full responsibility and assurance that the victims 
and their families would be well looked after; there was also a transparent ac-
count of what happened and how things would change so it could never happen 
again. The company decided to be known for producing the safest meat in the 
world. It closed its old plants and built new ones which are state of the art in 
meat processing and hired a world leader in food safety, giving him complete 
control of production, and invested heavily in research. The transformation was 
extraordinary and the brand today is considered the gold standard in Canada, 
market share has grown, profitability is up and the stock price at an all-time high.

Ted Bilyea – Former Executive Vice President Maple Leaf Foods
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Reflections on Session 4

There was a broad consensus in the session that there was a major industry 
challenge in the area of consumer trust, which has resulted from some nega-
tive publicity in recent years. Perhaps ten years ago, this was primarily an is-
sue for Western Europe and North America but it is now spreading to some 
other areas of the world and is particularly challenging because of the role of 
social media. In response, the global industry should recognize that this is 
not a subject for companies, countries or particular species to seek competi-
tive advantage. From a positive point of view, it is encouraging that there has 
been increasing adoption of better transparency and traceability – and in 
some areas the use of modern technology, particularly the DNA traceability 
techniques. It is also important to recognize that social media can be used in 
a positive way as well as being a threatening challenge. Above all, consumer 
trust can no longer be taken for granted or ignored.
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The introductory video summarized some of the complexities involved in 
sustainable livestock production as well as the difficulties in defining and me-
asuring industry progress. It asked the speakers to address the following is-
sues:

• What are the consequences of a partial and incomplete vi-
sion of sustainability in production systems? In addition, what 
are the consequences if instead of taking action we wait to deve-
lop a broader and unifying view?

• How long will it take us to develop a holistic view of sustai-
nability? Also, how would it affect production levels?

• Is livestock farming the problem or the solution?

Ruaraidh Petre highlighted some of the high-profile challenges to the meat 
and livestock sector. In particular, he focussed on the protests made in Aus-
tralia in 2011 on the export of live cattle to Indonesia. The protestors were 
wanting to convey a message  consumers about poor animal welfare and were 
not prepared to listen to the broader context of this activity. The outcome was 
that this hard-hitting publicity led to the immediate suspension of the trade 
with major environmental and human consequences which had not been fu-
lly considered. This example emphasized how important it was for the indus-
try to establish information on all aspects of sustainable production systems 
– social, environmental and economic. The information required should en-
compass all stages of the supply chain to provide consumers with sound fac-
tual information so as to bring them round to having ‘shared values’ with the 
industry. The key objective of GRSB work was to ‘build trust through trans-
parency’. Although telling positive stories was important, this was not enou-
gh – there was a need to document and demonstrate genuine improvements 
as well as to explain in a relatively straightforward way some of the complexi-
ties of sustainability issues. He commended the work being done by the LEAP 
initiative.

Two Examples of Good Livestock Sustainability Initiatives

Ruaraidh quoted examples of experimental work being carried out in diffe-
rent countries. In Ireland, Bord Bia along with TEAGASC, the national food 
and agriculture development authority, had introduced a Beef Carbon Navi-
gator which helped farmers reduce GHG emissions in their beef production 
as well as improving their profitability. It focuses on six efficiency measures: 

• longer grazing season, 
• lower age at calving, 
• increased calving rate, 
• improved growth rate, 
• improved nitrogen use efficiency and 
• better slurry management.
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Figure 15. Ruaraidh Petre Presentation.
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In Brazil, there had been good evidence to show a reduced rate of deforesta-
tion was taking place at the same time as rising productivity in beef produc-
tion. The end objective should be to create shared value (see Figure 15) by: 
1. Creating social value by investing in social and environmental objectives 
and 
2. Creating business value by investing in long-term competitiveness 

McDonalds Setting Clear Targets for Sustainable Sourcing in Futu-
re Years 

Jeffrey Fitzpatrick-Stilwell showed how McDonald’s were approaching sus-
tainable meat sourcing. Looking at carbon footprint efficiency, 70% of their 
company impact occurred in their supply chain and the associated agricultu-
ral systems (see Figure 16) and 41% was from beef. In improving the sustai-
nability of their systems, they sought to be both responsible and responsive to 
their consumers – and to be led by science in the changes they made. They 
had set themselves various targets to achieve by 2018, which included gesta-
tion stall free pork by 2022, the removal of ‘deforestation’ from their supply 
chain and the elimination of chicken raised with antibiotics that were impor-
tant to human health. In relation to antimicrobial resistance in general, they 
were eliminating antibiotic use for growth promotion, encouraging alternati-
ve treatments that could reduce necessary use of antibiotics and requiring 
veterinarian oversight of treatments. However, sick animals did deserve 
appropriate medical care.

Jeffrey proceeded to talk about the beef pilot project that they were underta-
king in Canada. The objective of this was to:

• Begin purchasing a portion of their beef from verified sustainable 
sources in 2016. 
• Bring the principles and criteria of the GRSB to life in a locally rele-
vant way  
• Support and accelerate an industry-led beef sustainability framework. 

McDonalds started by defining the objectives and the sustainable standards 
they wished to achieve; they then secured multi-stakeholder engagement, de-
veloped appropriate indicators and identified means of verification. Their fu-
lly verified supply chain consisted of 121 cow-calf operators and backgroun-
ders, 20 feedlots, 2 packers and 1 burger plant. They were currently going 
through the exercise of learning and listening to the outcome of this project 
before taking it to the next stage, ‘championing progress over perfection’. By 
investing in this and similar projects, McDonalds were demonstrating their 
commitment to the global beef industry.

One Billion Poor People Wholly or Partly Dependent on Livestock 
as an Income Source

Berhe Tekola complimented the Uruguayan meat industry on their achieve-
ments in sustainable livestock production. He emphasized that the challenge 
of sustainable production varied for different parts of the world not least be-
cause of the varying growth rates in meat production in particular regions. 
Traditionally, there had been a focus on the environmental aspect of sustai-
nable livestock production but it was important to take account of three in-
terdependent areas: equity and growth; food security and health; natural re-
sources and climate change. In relation to equity and growth, there was likely 
to be a 70% increase in meat consumption resulting from population growth, 
a rise in incomes and urbanization; the increase would be unevenly spread 
with a greater rise in pig and poultry consumption than in the ruminant 
meats. On equity, 60% of rural households keep livestock in developing coun-
tries with1.7 billion people partly or entirely dependent on livestock as an 
income source. I billion of these were poor, 530 million extremely poor and 
many were vulnerable to the impact of climate change.
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Figure 16. Jeffrey Fitzpatrick Presentation.
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For food security and health, livestock had a number of functions as set out 
in Figure 18 Contrary to popular belief, only 27% of global grain production 
was fed to livestock, which played an important role in converting non-edible 
resources to edible products. Health concerns were growing due to the in-
creasing importance of anti-microbial resistance and also to the fact that 62% 
of known pathogens were of animal origin. On natural resource use and cli-
mate change, it was good to see a number of initiatives tackling this issue in 
different parts of the world. However, the biggest challenge was going to be in 
developing countries where production growth was strongest. FAO was wor-
king with its member countries to help them change practices in their pro-
duction systems. Available best practices based on good scientific evidence 
and ethical priorities needed to be scaled up to meet the rising demand, par-
ticularly in many African countries. 

In summary, the five principles of sustainable livestock production were to:
 

• Increase efficiency
• Enhance livelihoods and well-being
• Protect resources
• Increase resilience
• Improve governance

The Global Agenda for Sustainable Livestock was taking this forward at an 
international level but there also needed to be local initiatives.

Brazil’s Commitment to Reduce Deforestation by Eighty Per Cent 
by 2020

Ruy Fachini Filho talked about progress in sustainable livestock production 
in Brazil. In 2010, Brazil had formally submitted to the United Nations Fra-
mework Convention on Climate Change (UNFCCC) its voluntary commit-
ment to reduce deforestation by 80% up to 2020. So far there has been a 74% 
reduction. It was clear that expansion in livestock was no longer dependent 

on deforestation. Moreover, by 2030 the forecast was that grazing areas would 
be 161 million hectares releasing 17 million hectares for agriculture, forests 
and forest restoration. Key elements involved in promoting productivity in a 
sustainable way had been:

• Education about livestock intensification
• Improving access to rural credit
• Providing funding to contract technical assistance
• Supporting producers to comply with environmental protection laws
• Expanding markets

The GTPS in Brazil was a multi--stakeholder initiative created in 2007 to 
promote the development of sustainable livestock. It had four pillars: conti-
nuous improvement for sustainability, transparency and ethics, good agricul-
tural and management practices and legal compliance. So far it had involved 
over 800 producers, farming on over 800,000 hectares with 24 local partners 
and 7 pilot projects in 5 Brazilian States (see Figure 18). In concluding, Ruy 
summed up with ‘Well managed cattle ranching activity is not an environ-
mental problem. Instead it is part of the solution!’
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Figure 17. Berhe Tekola Presentation.
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Figure 18. Ruy Fachini Filho Presentation.
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‘It is obvious that consumption trends in some of African and Asian countries 
are increasing; this is due to the fact that incomes and populations in these 
countries are rising. Meantime, the production of meat in these countries is 
also increasing, but notably in Africa, domestic production is not keeping pace 
with growing demand, leading to surging imports. Increases in both production 
and consumption need to be managed to meet sustainable objectives in both cases’ 

Berhe Tekola, Director, Animal Production and Health Division, FAO
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Reflections on Session 5

The majority of those in the audience who voted thought that the sustainabi-
lity agenda needed to be developed internationally rather than nationally. 
This emphasised initiatives being undertaken by FAO at the intergovern-
mental level together with multiple stakeholders and GRSB at the private sec-
tor level. However, conditions differed so much in different parts of the world 
that it has to be recognised that identical agendas are not a viable solution; 
this makes it important that appropriate equivalences for different regions 
are agreed on a global basis. As a start, countries needed to appreciate that it 
was not a case of ‘business as usual’ and that a unified desire to make progress 
was an essential prerequisite. The GRSB initiative was achieving results and 
building up statistical evidence – but this is only in the beef sector, what about 
sheep, pigs and poultry? In any event, it should not become competitive be-
tween the different species. The good communication of genuine progress 
being made by the industry was an important responsibility to take on; this 
involved engagement with NGOs and coordination of messages down the 
chain. It is encouraging that some NGOs are members of the GRSB – and 
these are open to working with industry. Finally, there are two issues that 
would help a more positive livestock sector message to go to the outside 
world. Firstly, it is frustrating that the sequestration in grasslands is not ac-
counted for in the net GHG emission balance of animal production. Second, 
methane is not well handled by GWP methodology as it is a short-term cli-
mate pollutant. Robust scientific evidence for either of these points could be 
a material benefit to the global industry.
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Alison Watson started by identifying the dilemma facing Jane, a 49-year-old 
mother of three children. She eats meat most days; she is concerned about 
her health and that of her family and she is also worried about the future of 
the world. She is not untypical of a large number of consumers in the develo-
ped world and is confronted with confusing and contradictory messages 
from the media - many of which convey negative themes about meat both 
from the point of view of it being an unhealthy component of their diets as 
well as being bad for the future of the planet. Social media have also added 
very significantly to the volume of negative messages and the number of an-
ti-meat stories is only likely to increase. The industry should be prepared to 
address this challenge.

The Need for a Global Communication Strategy 

What was required was the development of a global communication strategy, 
which should have international as well as national and localised elements. It 
was essential that the industry should stop being defensive, become more 
proactive and avoid blaming others. Science-based approaches were the key 
but effective communication of these was essential. It was not enough to be 
saying that ‘meat is part of a balanced diet’ which could be interpreted in so 
many different ways and gave no idea of how much meat should be consu-
med. Above all, there was a need to connect and demonstrate the positive 
attributes of meat across all aspects of production and consumption (Figure 
19).

Many Claims made about the Adverse Impact of Meat Eating were 
not Soundly Based

In his presentation, Stefano Natella, Head of Global Markets for Credit Suis-
se, alerted delegates to the flaws in many of the assertions from researchers 
and scientists in the nutrition and medical fields about the detrimental effect 
of meat consumption on human health. He dealt with a whole range of issues where 
he had looked closely at the science and evidence behind certain claims, including:

The introductory video focused on how the careless handling of information 
by international organizations together with the strong activism of well-fun-
ded vegetarian and vegan groups have led to the prevail of bad press against 
red meat consumption over the efforts of the global meat sector.

• Is zero-consumption of meat an ecological and sustainable 
view?

• Does meat consumption increase the risk of cancer, heart 
problems and diabetes? and is meat indispensable to good health 
and human development?

• Do we need a global communication strategy for the meat 
sector about the benefits and potential risks of eating meat?
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Figure 19. Alison Watson Presentation.
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Figure 20. Stefano Natella Presentation.
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• saturated fat causing cardiovascular conditions
• vegetable protein being healthier than animal protein
• high consumption of meat increasing the probability of developing 
Type 2 diabetes
• meat consumption causing colorectal cancer

In all cases, he showed the limitations of such claims and, in some examples, 
the flaws in the research.
 Evidence from an analysis of the diets of the population in the Pacific Island 
of Kiribati (see Figure 20) showed that although saturated fat accounted for 
27% of the Kiribati inhabitants’ total energy consumption – one of the hi-
ghest in the world – the number of deaths from coronary heart disease was at 
the exceptionally low level of 11.8 per 100,000 people. This compared with 
the US diet where saturated fat was less than 12% of energy consumption le-
vels yet coronary heart disease deaths account for over 80 per 100,000. His 
figures for other countries also pointed to no evidence of causality.

Turning to some of the claims made about the links between meat consump-
tion and Type 2 diabetes, Stefano showed that over the last 30 years in the US, 
the incidence of Type 2 diabetes had quadrupled in a period when US red 
meat consumption had declined by over 20lbs per head per year. Some work 
carried out at the Harvard School of Public Health had also showed an inver-
se relationship between red meat consumption and Type 2 diabetes. When he 
turned to looking at the comparison between animal protein and vegetable 
protein, data indicated that as consumption levels of animal protein increa-
sed as a percentage of total calorie levels, the incidence of cardio-vascular 
deaths declined. In contrast, as vegetable protein consumption levels increa-
sed, there was a rise in the number of cardio vascular deaths, presumably at-
tributable to higher consumption of trans fats.

He concluded with a critical assessment of the report by the International 
Agency for Research on Cancer on the link between meat eating and colorec-
tal cancer. In order to prove causality, research studies needed to: 

• cover in scope a large part of the population 
• demonstrate a significant increase in the risks for meat eaters relative 
to non-meat eaters
• show higher risk levels as meat consumption increased 
• provide a plausible metabolic explanation and 
• demonstrate a significant benefit for vegetarians

He had not found any evidence for any of these points.

“Beef , A Highly Nutritive Food’ American Council on Science and Health” 

Karla Alvarez spoke about the many nutritional benefits of Uruguayan beef 
– describing it as ‘an ideal food’ on the basis that it provides the amount and 
quality of proteins, lipids, vitamins and minerals that are essential for the 
physical and mental health of the human being. (see Figure 21) The Ameri-
can Council on Science and Health had also endorsed this view about Ame-
rican beef – regarding it as a ‘highly nutritive food’. She went on to describe 
the factors influencing the nutritional composition of meat in general, such 
as the age of the animal, physical activity and feed. She advocated meat to be 
an essential part of a nutritionally balanced diet as it was a natural type of 
food that should be consumed at all stages of human life because of the nu-
trient sources it contains – proteins of high biological value, essential amino 
acids, iron, zinc and fats.

In relation to saturated fatty acids, the average fat level in Uruguayan beef was 
2 grams per 100 grams of meat. The nutritional recommendation for a heal-
thy adult man is a diet of 2000 kcal per day and the recommended lipid per-
centage is 30% of the total energy – equivalent to 64 grams of fat a day, a third 
of which (21.5 grams) corresponded to saturated fatty acids. This showed that 
the fatty acid content of red meat had little influence on an average diet be-
cause of the low percentage of fat present in the meat. She was keen to see the 
positive aspects of meat consumption promoted to consumers and thought 
that public health professionals such as doctors and nutritionists should en-
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Figure 21. Karla Álvarez Presentation.
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courage adequate meat consumption. There should be a consistent message 
put out by both Government and the meat industry.

Janet Riley talked about the impact of repeated negative health claims related 
to meat on consumers in North America. Much of the anti-meat evidence 
was based on correlations rather than causation and the level of risk ratios in 
the research findings was frequently not high enough to be used as evidence 
in the first place. Despite this, the media reports tended to simplify the fin-
dings by linking cause and effect. Very little publicity was given to the realis-
tic public health concerns over the implications of reducing or eliminating 
meat consumption. Amongst essential nutrients, such as calcium, vitamin D, 
potassium, iron and folate, intake levels are often lower than recommended 
for some segments of the population and any reduction in meat consumption 
would result in further reductions of these.

Ending on a positive note, Janet liked to remind herself of twelve good rea-
sons that meat and poultry should be part of her balanced diet. These are set 
out on figure 22:
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1. Protein found in meat and poultry occurs naturally and is complete because it contains all the amino 

acids essential for health.

  
2. Iron rich. Meat, fish and poultry contain  heme iron, which helps to prevent anaemia because the body 

absorbs this iron better than non-heme iron found in plant foods such as vegetables. Heme iron foods help the 

body absorb non-heme iron. 

 
3. Bioavailable nutrition. Nutrients in meat, including iron and zinc, are typically more easily absorbed and 

used by the body. 

4. Muscle strength and maintenance. As we age, high quality protein, e.g. meat and poultry, has been shown 

to prevent muscle loss more effectively than other protein foods. 

5. Bone strength. Meatless diets have been shown to contain lower amounts of calcium, vitamin D, vitamin 

B-12, protein, and omega-3 fatty acids, which have important roles in maintaining bone health.  

6. Brain function. Animal products like meat are the only natural sources of Vitamin B12, which promotes 

brain development in children and helps our nervous system function properly.

Figure 22. Janet Riley Report.
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7. Heart health.  Recent evidence shows that lean meat protein could help maintain healthy cardiovascular 

function. 

 
8. Blood Sugar Control. A high protein and low carbohydrate diet, which could include lean meat and poul-

try, can help to control blood sugars.  

9. Zinc immunity. Zinc helps maintain optimal immune function and promotes wound healing.  Beef is the 

top dietary source of zinc in the diet.

 

10.Selenium-rich. A serving of beef or lamb delivers half a human’s daily selenium needs. Selenium is an 

antioxidant that helps prevent cell damage, promotes proper thyroid function, and may contribute to cancer 

prevention.

11. Weight management. High protein diets that include lean meat and poultry have been shown to promo-

te long term weight loss better than other diets.

12. Tastes good. Taste drives consumption.

Source: Janet Riley, North American Meat Institute

Figure 22. Janet Riley Report.
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‘A coordinated holistic communications strategy is needed that considers all 
the pressure points – a communication strategy should be flexible enough to 
provide a response on single issues where needed. But it also needs to demons-
trate to the public that it is important to consider meat as a key part of a sustai-
nable food system that delivers health, economic, environmental and social 
outcomes at the same time. Reducing discussions to just one of these elements 
creates the risk of not seeing the big and positive picture of the contribution of 
meat to society.’

Alison Watson Specialist in Sustainable Food Systems
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Reflections on Session 6

Mary Ann Binnie reported that the recent IMS Marketing Workshop had 
come out with a key message to take forward to the Congress and which all 
country delegates could endorse: the critical role of meat in the first 1000 
days of life. This was an excellent major outcome from the Marketing Works-
hop – but also an important and positive message for the Congress as a who-
le. The session had focussed on ways of handling some of the negative mes-
sages that were coming from the media on the role of meat in the diet; one of 
the most recent highly publicised reports – the International Agency for Re-
search on Cancer (IARC) report on the carcinogenicity of the consumption 
of red meat and processed meat - had not appeared to have the impact that 
had been feared.   Voting from the delegates at the Congress indicated that 
only a third had felt there had been a negative impact in their country. Howe-
ver, it was felt that it had been a contributory factor towards increasing con-
sumer confusion on the subject. There is a clear need for greater influence on 
policy makers and dieticians with factual information to rebut misleading 
messages that have a disproportionate influence. In addition, these approa-
ches must be carried out by professionals. Two points that needed to be stres-
sed were firstly the fact that the Mediterranean diet, which has a particularly 
high amount of processed meat, does not seem to have had negative impacts 
in the relevant European countries. Secondly, the impact of reduced meat 
consumption in various countries could cause a greater deficiency in key nu-
trients. Facts like these should help the meat industry to move onto the front foot.





Session 7

Governance

Moderator:
 
Pablo Caputi: Knowledge Manager, Uruguay National Meat Institute (INAC)

Speakers:
 
Federico Stanham: President, Uruguay National Meat Institute (INAC)

Jim O’Toole: Director, Bord Bia, Ireland

Martin Secco: Chief Executive Officer, Marfrig Global Foods

Sam McIvor: Chief Executive, Beef & Lamb New Zealand
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The introductory video summarized some of the complexities involved in 
sustainable livestock production as well as the difficulties in defining and me-
asuring industry progress. It asked the speakers to address the following is-
sues:

• What are the consequences of a partial and incomplete vi-
sion of sustainability in production systems? In addition, what 
are the consequences if instead of taking action we wait to deve-
lop a broader and unifying view?

• How long will it take us to develop a holistic view of sustai-
nability? Also, how would it affect production levels?

• Is livestock farming the problem or the solution?

INAC’s Success in Pursuing a Balanced Approach to Governance

Federico Stanham described the objectives and functioning of INAC and 
showed its role in supporting the development of the Uruguayan meat chain. 
He saw the reason for governance as being to improve coordination between 
parties in complex agro-industrial chains; in addition, to seek overall impro-
vements in the functioning of the chain through research, regulation and 
relevant Government intervention. INAC had the role of improving condi-
tions for the meat industry as well as providing advice to Government on 
policy for the sector. It was funded by a mandatory levy on all meat sales in 
local and export markets. In evaluating its effectiveness, he identified a num-
ber of areas including notably:

• Positioning beef from Uruguay in international markets based on 
production system attributes, public goods and effective exporter action 

• Providing appropriate support through relevant statistical informa-
tion and indicators that have been highly valued by all parties

• Managing the preferential tariff quotas in a transparent way

INAC had been supporting the industry through an important period of 
change; in particular, during a time when foreign investment had resulted in 
58% of the processing industry under non-Uruguayan ownership. The coun-
tries involved were   Brazil, Argentina, UK and most recently China following 
the investment made by the Foresun company (see Figure 23). 

INAC had helped to overcome the potential concern that some of the foreign 
investors might have been less willing to be aligned with Uruguayan policies 
and strategies. Another challenge had been the decline in prices over the past 
18 months following a period of almost 10 consecutive years when they mo-
ved steadily upwards. In order to improve its operational efficiency, INAC 
had changed its structure in the past 12 months – establishing a top manage-
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Figure 23. Federico Stanham Presentation.
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ment group, creating a new post of Knowledge Manager and establishing a 
Strategic Management Committee alongside Sector Advisory Committees. 
In the future, it saw even greater challenges and opportunities for its gover-
nance role.

Jim O’Toole quoted the overall mission of Bord Bia as being ‘to drive through 
market insight and, in partnership with industry, the commercial success of 
a world-class food drink and horticultural industry’. A key focus was to har-
ness Ireland’s natural attributes – notably, its grassland (see Figure 24) water 
availability, air quality and its more recent success in having lower beef GHG 
than many other EU Member States. All this was underpinned by Origin 
Green, Ireland’s unique programme, which commits to verified sustainability 
right through the supply chain. This national branding was a vital part of 
Ireland’s marketing of meat categories throughout the world but it was only 
part of the story. Companies backed this up by meeting the complex and dy-
namic demands of customers in particular markets. Ultimately governance 
was provided by the market place where customer needs were satisfied. Ma-
jor importers needed to have evidence that their suppliers were providing 
what was sought after by their customers and exporters had to invest in un-
derstanding the market they were serving.

‘Origin Green’ Crucial for Substantiating the Claims made for Irish 
Products

Ireland already had an image of ‘green’ and ‘natural’ – developing Origin 
Green involved proving and validating this image. The key elements of this 
were to:

• Involve all parties in the journey
• Measure what matters
• Build on international standards
• Ensure that there is continuous improvement

Bord Bia had built in a raft of accreditation and independent verification pro-
cedures covering areas such as energy use, emissions, water, biodiversity and 
social sustainability. There were farm sustainability assessments showing per-
formance information including financial data. Targets were set and collabo-
ration with a range of organisations ensured that there was a buy-in from all 
parties in the supply chain.  

INAC at the Forefront of Facilitating Industry Progress over 50 
years

Martin Secco addressed the governance of INAC from the standpoint of his 
Marfrig experience. INAC was a vital part of the interface between the meat 
industry and Government and was entitled to comment on any regulation, 
law or decree relating to the meat industry in Uruguay. He described the in-
dustry 50 years ago, when INAC was formed: in those days, fore and hind-
quarters were wrapped in nylon and sackcloth and carried in the holds of 
ships. INAC had had a major role over the years in helping the meat industry 
to progress to the good position it had today. One key role he had respected 
over the years was the continuous dialogue it had among different parts of the 
meat chain, which enabled effective progress to be made. Although a major 
part of the industry was in foreign ownership, and initially there were con-
cerns that these owners might ‘oppose the national interest’, he could assure 
everyone concerned that this had never been the case. Moreover, he was so 
impressed by the way INAC operated that he had encouraged the establish-
ment of a similar structure in the Mato Grosso State in Brazil.

Looking specifically at governance, Martin had particularly valued the role of 
INAC in three areas. Firstly, in relation to maintaining the credibility of the 
industry – this had come under challenge in relation to Uruguay’s FMD ex-
port status. Second, the close consultation in the setting up of the ‘black box’ 
project which had been created with a view to preventing tax evasion in the 
domestic market but was later linked with the important INAC traceability 
initiative (Figure 25). Finally, the administration of the   tariff quotas had 
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Figure 24. Jim O´Toole Presentation.
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ensured that they had been satisfactorily filled. He concluded by noting that 
INAC had successfully survived through the variety of political administra-
tions over the past 50 years – a testimony to the fact that it had been focussing 
on vital industry interests at all times.

New Zealand’s Export Industry Brought together in a Spirit of 
Coopetition

Sam McIvor, Beef and Lamb New Zealand’s CEO, indicated that in his pre-
vious roles he had known governance from the standpoint of business survi-
val as well as appreciating ‘the enormity of world trade and consumption’. In 
his current role, he described the New Zealand beef and lamb exporters as 
having been brought together in a spirit of ‘coopetition’, in other words as 
fierce competitors who cooperated when it was in their interest to do so. He 
quoted three examples:

1.Biosecurity. New Zealand was free of many diseases that frequent 
the rest of the world and they arguably had the best animal health sta-
tus of any country. The pork, dairy, sheep, beef and deer industries all 
saw the need to maintain this status. While this comes at a financial 
cost to their industries, the benefits to the NZ industry as a whole were 
put at NZ$10 -$20 billion. The only disagreement was between the in-
dustry and government over how much the industry should pay – and 
for what influence over the policy. Discussions were currently on-going 
about this.

2.The Red Meat Profit Partnership. This started in 2013 and aimed to 
drive sustainability improvements in the industry. It involved program-
mes tackling areas such as extension activity, attracting and retaining 
people, standardising and integrating data systems, developing a NZ 
red meat story and reviewing the red meat supply chain. A final aspect 
was the development of an industry baseline quality assurance scheme, 

which was also nearing completion.

3.NZ Market Development Strategy. The industry was taking a new 
approach to this that now involved farmers and processors jointly de-
veloping the strategy - thus starting to create a more unified approach. 
It focussed on longer-term strategy development, leaving processor ex-
porters to operate individually in the shorter term with their existing 
customers. (Figure 25).  

  
Finally, Sam saw more scope in the future for closer collaboration down the chain.
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Figure 25. Uruguayan Traceability.
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Figure 26. Sam McIvor Presentation.
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‘There is a risk where a company just carries national branding in the instance 
that another company also using that national brand fails in some way, e.g. ani-
mal welfare, food safety, etc.  This can cast a shadow over the whole industry 
and all individuals can be affected.  There are two key approaches here; (1) a 
national brand must carry with it standards and accountability for those using 
the brand and (2) individual companies must proactively manage specific risks 
with their particular customers so that they can safely ride out national brand issues’

Sam McIvor, Chief Executive Beef and Lamb New Zealands
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Reflections on Session 7

In a vote at the end of the Session, 72% of delegates indicated that they expected 
greater integration in supply chains in the next few years with only 3% thinking 
less. There was discussion between the panelists about the impact of foreign acqui-
sitions of meat plants and farm enterprises and the governance implications; this 
would vary depending on the aspirations of the companies and the policies of the 
Government concerned. Some companies were concerned about skilled labour 
shortages in future years and this was an area for Government and industry to 
work together. Industry initiatives such as Origin Green in Ireland and the New 
Zealand Market Development Strategy were important steps to take and did not 
necessarily involve heavy expenditure – the main challenge was usually one of 
industry engagement. In general terms, there were advantages and disadvantages 
when Government and industry worked together. On the positive side, importing 
countries liked to have Governments or statutory bodies to deal with in negotia-
tions. On the other hand, Governments were not commercial players and did not 
always appreciate the commercial realities that companies were dealing with.
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Arturo Llavallol, a former President of IMS from Sociedad Rural Argentina 
talked about the history of the organisation. It was founded in 1974, when 
some meat traders, who were keen to encourage free trade in meat gathered 
in Madrid for the first meeting. Their initial mission statement was ‘to pro-
mote international binding common rules for free trade, removal of unneces-
sary administrative obstacles’ as most of the representatives were from Sou-
thern Europe or South America, it was initially called OPIC (Oficina 
Permanente Internacional de la Carne). It appointed a President, William 
Berry, from the United States and a Secretary General, José Luis Paramo 
Neyro from Spain. At the start, the membership consisted of 7 organisations 
from 6 countries (Argentina, Uruguay, United States, Belgium, Italy and 
Spain).

The current structure of OPIC/IMS was formed after the Congress in Paris in 
1988, when the following Council Members were elected: Alberto de las Ca-
rreras (Argentina) President, Chris Oberst (UK) Treasurer, Luis-Gerard Biret 
(France), Ferdinando Schellino (Italy) and Louis de Wijze (Netherlands). Af-
ter this Congress, it was agreed to appoint a full-time Secretary General (Lau-
rence Wrixon) with an office based in Paris. Prior to this both Interbev and 
Louis Gerard Biret’s company had been generous in providing office space 
and part-time staffing to maintain the continuation of the organisation. At 
this point it was known as IMS (International Meat Secretariat), OPIC and 
OIV (Office International de la Viande). 

Since then, membership has grown and IMS is now recognised as the voice 
of the international meat industry with representation in international bo-
dies such as FAO, OIE, ISO, OECD and Codex Alimentarius. Its professional 
advice is widely valued on a range of subject areas including matters relating 

A Brief History of the International Meat Secretariat

to the environment and sustainability, animal health, food standards and 
consumer health and nutrition.

The Current IMS Executive Council is:

Guillaume Roué: INAPORC, France, President

Li Shuilong: China Meat Association, Vice President

Ruy Fernando Gil: INAC, Uruguay, Vice President

Antonio Camardelli: ABIEC, Brazil

Patrick Moore: Bord Bia and Meat Industry Ireland 

Juan José Grigera Naón: Sociedad Rural Argentina

Jurgen Preugschas: Canada Pork International

Philip Seng: United States Meat Export Federation

Henny Swinkels: Van Drie Group, Netherlands

Hsin Huang: Secretary General
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Key Messages from the Congress

The world meat market is growing and will continue to grow. One 
important underlying message from this Congress is the confirmation that 
we are working in a global meat market that has risen by 16% (+44 million 
tonnes) over the past ten years – and is confidently expected to increase fur-
ther in the medium term. Many other industries would be highly envious of 
such prospects. Although it is true that meat consumption has reached vir-
tual saturation levels in many of the markets in developed economies, the 
meat industry is much more globally minded than even ten years ago. 

World trade in meat has increased by over 40% - more than double 
rate of the global production over this period; mergers, acquisitions and 
overseas investments by major companies have continued to take place des-
pite the continued major impact of the aftermath from the global financial 
crisis in 2008/9. Although much of the dynamism has resulted from the con-
sumption growth and associated import demand in China, other emerging 
markets in Asia and elsewhere are showing similar growth in demand. The 
increasing economic growth in some African countries is also making an 
impact on global markets. A major consequence of this is that many major 
meat companies are enthusiastically developing a greater international pers-
pective to their businesses. 

At the same time, the industry is facing various challenges, many of which 
were exposed at the Congress. The negative media views on meat con-
sumption either due to health and dietary considerations or con-
cerns over sustainability and climate change related issues have 
been intensifying in recent years, not least because of the way that social 
media can be so effectively used by lobby groups and others. The message 

from the Congress was that the meat industry should be communicating 
more effectively with consumers and other stakeholders on these issues. The-
re are positive messages to be conveyed on the contribution the industry 
makes to society, to the environment and to the incomes of a large number of 
people. The communication needs to be factual, scientifically based and 
appropriate to the particular audience. It also requires more co-ordination on 
an international basis.

Other concerns expressed have been with us for many years – these include 
the slow improvements in productivity levels in the ruminant li-
vestock production sector highlighted by agri benchmark, with very large 
gaps between the top third and bottom third producers in terms of efficiency 
levels. With the link between higher efficiency levels and reduced CO2 equi-
valent emissions, this is assuming greater importance. Another area relates to 
the problems posed by different attitudes to animal welfare in various parts 
of the world – and the implications this has when drawing up trade agree-
ments. The increasing advances in the competitiveness of poultrymeat and 
aquaculture products in comparison to the red meat sector remain an impor-
tant threat.

Added to these areas some new issues are emerging. The reminder that 75% 
of animal diseases are zoonotic and that currency fluctuations 
and feed price movements have been more unpredictable in recent 
years has meant that companies are having to give greater thought to risk 
management measures in their strategic planning. New technology has crea-
ted many benefits in a number of areas such as better communication and 
robotic opportunities in meat processing; however, it also poses some poten-
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tial challenges. Although most conference participants did not see ‘lab meat’ 
as posing a major threat in the future, why should one of the world’s major 
meat processing companies have decided to invest in plant protein? Finally, is 
the current growing hostility towards globalization and free trade going to 
slow down the healthy growth in international trade which has been so im-
portant to many meat industries worldwide.

It is a tribute to the growing maturity of the meat industry that many of the 
challenges mentioned above were not brushed under the table but exposed 
and debated during the Congress. Not only this, but it was encouraging to 
have so many positive features and initiatives spoken about during the two 
days. 

The IMS Marketing Committee had had a workshop before the Congress 
started and reported on the decision to emphasise the positive nutritio-
nal role that meat has in the first 1000 days of life. The presentation 
by Stefan Natella from Credit Suisse provided such a refreshingly reassuring 
scientifically based refutation of some of the anti-meat views being expressed 
by some from scientific community and medical profession. The work of the 
Global Roundtable for Sustainable Beef in encouraging sustainable livestock 
initiatives in different countries was a very positive story – as well as the com-
mitment shown by McDonalds to sustainable beef sourcing.

Finally, this was also a positive Congress for the IMS. The growing links be-
tween IMS and International bodies were frequently recognised – notably 
with FAO and OIE. The influential work of the IMS Human Nutrition and 
Health Committee and the significant input to international discussions on 
animal welfare were also mentioned. Looking to the future, there were a 
number of suggestions that IMS should increase its role in certain areas – for 
example, providing an open industry database on industry breaches of trust, 
providing greater international co-ordination of positive messages about the 
meat industry to counteract the negative comments and promoting greater 
dialogue with those NGOs who were prepared to discuss scientifically based 

information. This Congress certainly showed how much the global industry 
needed the IMS more than ever.

INAC’s theme for the Congress was ‘Many Voices, One Melody’ – the unif-
ying spirit of this Congress was one of determination to make progress as an 
industry in the face of many challenges. It will be good to see how far we have 
moved along this path when we meet up in Dallas, Texas in 2018.
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Federico Stanham, Guillaume Roué and Phillip Seng at the closing ceremony.




